
Plymouth Health and Adult Social 
Care Scrutiny Panel - December 
meeting 
Maternity & Neonatal Improvement 
Programme 



Maternity Safety Support Programme 

• April 2024 formally invited and entered programme in response 
to NOF 4

• Diagnostic review of Maternity services
• Staff engagement / feedback

GAP analysis Workforce review 



MNIP 
(Maternity & Neonatal Improvement Programme) 

Staff & patient 
voice 

GAP analysis 

Locally identified priorities 

QI review Recommendations from workforce 

CQC

Local/ national 
guidance 



Thematic analysis to identify 
5 workstreams 



Working equitably with Women & Families

Developing a positive learning safety culture 

Infrastructure (Digital & Estates)

Growing, retaining & supporting our workforce 

Developing, embedding and sustaining a positive 
culture 



Key Priorities

Ensure consistency & equity 
of care that is accessible for 
all service users, specifically 

recognising vulnerable 
groups. Listening to and 

working with service users 
to compassionately inform a 
personalised care journey 

• Sonography & Fetal Medicine 
• Community Services
• Maternity Triage 
• Exploration of MLU
• Transitional Care Services
• Bereavement Services
• Service user feedback
• MNVP workplan

Developing & sustaining a 
positive culture of safety, 
learning from practice to 

ensure continued oversight 
and accountability 

• Maternity governance structure & reporting
• W&C Risk Register
• PMRT
• Saving Babies’ Lives version 3
• Clinical Quality dashboard
• Repository of evidence 
• Quality Improvement 
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Key Priorities:

Workforce review to ensure 
we have the right people, in 
the right place at the right 

time 

• Maternity workforce
• Obstetric medical workforce
• Neonatal workforce 
• Administration & Clerical workforce 
• Training & development
• Staff retention 
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• Digital infrastructure
• Trust wide information integration 
• Neonatal Estates
• Community Midwifery estates
• Maternity theatre 2 

To optimise and maintain an 
IT infrastructure that is  

reliable and well embedded, 
with assurance of staff 
education and onward 

reporting. Supported by an 
estates infrastructure that 

allows for the maximisation of 
effective and safe utilisation. 
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To ensure a culture of equity 
and psychological safety for 
all. Embedding processes to 

speak up and influence 
service provision. 

Compassionate and visible  
leadership that advocates 

high quality care and 
empowerment of our valued 

staff

• Measuring culture 
• Staff satisfaction 
• Staff retention 
• Staff wellbeing

Key Priorities:



Working equitably with Women & Families

Workstream 1 – Lead:  Charlotte Wilton, Head 
of Midwifery



Workstream 2 – Lead:  Sam Rafferty, Associate 
Chief Nursing Officer 

Developing a positive learning safety culture 



Infrastructure (Digital & Estates)

Workstream 3 – Lead:  Stef Glanville, Cluster 
Manager



Growing, retaining & supporting our workforce 

Workstream 4 – Lead:  Helen Harling, Head of 
Nursing W&C Care Group 



Workstream 5 – Lead:  Sarah Saxby, 
Transformation Midwife 

Developing, embedding and sustaining a positive 
culture 



MNIP- A snapshot 





Reporting & oversight 







Thank you & Questions 


